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EQIA Submission Draft Working Template 
If required, this template is for use prior to completing your EQIA Submission in the EQIA App.   
You can use it to understand what information is needed beforehand to complete an EQIA submission 
online, and also as a way to collaborate with others who may be involved with the EQIA.  
Note: You can upload this into the App when complete if it contains more detailed information than the App 
asks for and you wish to retain this detail. 
 

Section A 
1. Name of Activity (EQIA Title): 
 
Public Health Transformation – Weight Management and Healthy Lifestyles 
2. Directorate  
 
Adult Social Care and Health 
3. Responsible Service/Division 
Integrated Commissioning 
 
Public Health 
Accountability and Responsibility 
4. Officer completing EQIA 
Note: This should be the name of the officer who will be submitting the EQIA onto the App. 
Luke Edwards and Chris Beale 
5. Head of Service 
Note: This should be the Head of Service who will be approving your submitted EQIA. 
Vicky Tovey 
6. Director of Service   
Note: This should be the name of your responsible director. 
 Anjan Ghosh 
The type of Activity you are undertaking  
7. What type of activity are you undertaking? 
Service Change – operational changes in the way we deliver the service to people.  Answer Yes/No 
No 
Service Redesign – restructure, new operating model or changes to ways of working.  Answer Yes/No 
No 
Project/Programme – includes limited delivery of change activity, including partnership projects, external funding 
projects and capital projects.  Answer Yes/No 
Yes 
Commissioning/Procurement – means commissioning activity which requires commercial judgement.  Answer Yes/No 
Yes 
Strategy /Policy – includes review, refresh or creating a new document.  Answer Yes/No 
No 
Other – Please add details of any other activity type here.  
 
8. Aims and Objectives and Equality Recommendations – Note: You will be asked to give a brief description of 
the aims and objectives of your activity in this section of the App, along with the Equality recommendations.  You may 
use this section to also add any context you feel may be required.  



In July 2023, KCC commenced the Public Health Service Transformation Programme (PHSTP). The programme 
responded to a series of strategic developments, challenges, and opportunities in the commissioning landscape, and is 
underpinned by an evidence-based review of all internal and external Public Health funded services and grants. The 
core principles are:  
 

• Placing prevention and tackling health inequalities at the centre of all services and ensure that services are 
person centres 

• Working collaboratively and transparently across other KCC directorates, considering opportunities to align 
with other services and to avoid duplication 

• Consider alignments in commissioning across the system, and taking into account the impact of other 
commissioned services and cycles 

• Working closer with NHS providers including the Integrated Care Board (ICB), Primary Care, Health and Care 
Partnerships (HaCPs), in addition to District Councils, Voluntary and Community Sector Enterprises (VCSE), and 
other partners 

• Value for money. 
 
The Public Health Service Transformation Programme aims to: 
 

• Improve services for our communities; targeting those who need them most; informed by evidence and 
ensuring join up and alignment internally as well as with other related services 

• Maximise impact of investment; spending where it can have the biggest impact.  This will ensure Public Health 
Services are efficient and reprofile funding into a new prevention proposition 

• Quality assure services against best practice; ensuring they are safe and effective 
• Ensure services are fit for the future, sustainable and responsive to need (political, economic, social, 

technological, legal, international and environmental) and continue to be affordable.  This will include 
managing changes in demand, ensuring provider capacity and capability, insights–led changing trends in 
society and utilising new technology. 

 
The Programme has included the evaluation of existing service models and collaboration with key stakeholders to 
identify recommendations for future service delivery. 
 
This  EqIA  is intended to assess the potential impact of the public health service Transformation in relation to the 
Weight Management and Healthy Lifestyle Service. 
 
The preferred option is to refine the current service model and commission a new service within the existing budget. 
 
Service offer components include: 

• Support Kent residents (18+) to manage their weight, improve their diet, increase their physical activity, boost 
their wellbeing and reduce their alcohol consumption 

• Behavioural support 
• Services tailored to support targeted groups e.g. Men  
• Services tailored to support specific age ranges e.g. YP support (18-25) 
• Exercise groups  
• Offer of alternative approaches to get support  
• Workplace offer 
• Peer support – (e.g. closed social media group and face to face support groups) 
• Training for other commissioned services to deliver brief weight management and healthy lifestyle advice 
• Making Every Contact Count Approach – refer/signpost to other services 
• Support will be delivered face to face, in a group, via telephone, or through other digital solutions. 

 
Further Description: 



• One service specification combining the Weight Management Service and Healthy Lifestyle Service  
• The service specification will be outcome focused 
• One central referral and triage system/process for the whole County 
• The provider(s) will deliver services at times to offer choice and flexibility to suit target groups and will make 

evenings and weekend support available if required 
• Services will be commissioned so they are able to innovate and change. It will be a requirement that the 

provider(s) collaborate with local communities and people accessing services to further enhance 
understanding on how people would like to be supported and how services should be delivered. This 
intelligence will be used to innovate and enhance the service offer 

• The provider(s) will be required to engage with multiple high prevalence groups and underserved groups with 
different needs and preferences on how they should be engaged with and supported. The provider(s) will 
develop delivery plans for each group which will detail: 

o Engagement and delivery approach  
o Target number of people to be supported 
o Partners to engage with 
o Resourcing 
o Strategy for managing demand 
o Strategy for following up those lost to service 
o Risks. 

• The provider(s) will be responsible for marketing the Service, utilising a variety of communication methods, 
which best increases the exposure of the Service. The Council will continue to support in promoting services 
through social media and other forms of communication 

• The provider(s) will ensure services are fully accessible to people residing in Kent and therefore should make 
sure there is no barrier to accessing services due to language, culture or the geographical location they reside. 
This will also include making reasonable adjustments to make services accessible and tailored to meet 
different needs 

• The provider will deliver services in suitable venues and consider the client group attending, recognising 
culturally sensitive locations and approaches. This will include distance, accessibility by public transport, 
parking costs and disability access requirements. This will be subject to the availability of location and venues 
that are able to provide a safe environment. Some venues may require adaptions in order to deliver face to 
face interventions. Broader digital solutions will also be available as an alternative to locations and venues as 
long as this does not impact upon engagement. 

Approach of the Service: 
• Person centred, holistic and non-stigmatising: The approach will be strength based, focusing on assets, 

independence, recovery, and social inclusion. The Service should use “I” Statements as set out in Think Local 
Act Personal (TLAP) to develop personalised strategies to support people  

• Maximise Service Impact: The Service should maximise the impact by working with a range of other 
commissioned/community services and encourage activities that promote a healthy lifestyle. The Service will 
follow the philosophy of ‘Making Every Contact Count’ 

• Trauma Informed Approach: The Service should adopt a trauma informed approach. This will include: 
o Recognising signs and symptoms of trauma in people accessing the Service, families, staff and others 
o Integrating knowledge about trauma into policies, procedures and practices 
o Seeking to actively resist re-traumatisation 

The provider will need to design their delivery model around trauma informed care approaches and apply 
the principles set out in the RELATE framework 

• Targeted and Focused on Health Inequalities (Population Health): Health inequalities are avoidable variations 
in health status of groups and individuals. This service should aim to contribute towards the reduction of 
health inequalities and take a targeted approach to work with vulnerable, at-risk groups including people with 
co-occurring conditions and those identified as priority groups 

• Evidence Based: The Service should deliver interventions that have an evidence-based approach 



demonstrating good practice. This should not stop innovation and creativity to meet the specified outcomes. It 
would be expected that robust evidence is collected so that evaluation forms part of this process 

• Maximise Social Value: Kent County Council services have a social purpose and therefore the Council requires 
that services become smarter at determining social value working within the commissioning process. This will 
be through improving the economic, social and environmental wellbeing of Kent 

• Co-production Approach: Co-production should underpin all elements of the Service and operate with people 
who access the Service 

• Whole Systems Approach to obesity: Tier 2 weight management is a key component of the Whole Systems 
Approach to obesity. Given the complexity of obesity and the need to sustain weight loss achieved by 
participants,  the service should collaborate with relevant stakeholders in the system. By engaging with the 
Kent Whole System Approach, they can help  to address the wider determinants of health that contribute to 
the rising rates of excess weight among the Kent population. 

Section B – Evidence  
 
Note: For questions 9, 10 & 11 at least one of these must be a 'Yes'.  You can continuing working on the EQIA in the 
App, but you will not be able to submit it for approval without this information. 
9. Do you have data related to the protected groups of the people impacted by this activity? Answer: Yes/No 
Yes 
10. Is it possible to get the data in a timely and cost effective way? Answer: Yes/No 
Yes 
11. Is there national evidence/data that you can use? Answer: Yes/No   
Yes 
12. Have you consulted with Stakeholders?   
Answer: Yes/No 
Stakeholders are those who have a stake or interest in your project which could be residents, service users, staff, 
members, statutory and other organisations, VCSE partners etc. 
 
Yes 
13. Who have you involved, consulted and engaged with?  
Please give details in the box provided. This may be details of those you have already involved, consulted and engaged 
with or who you intend to do so with in the future.  If the answer to question 12 is ‘No’, please explain why.  
 
• Providers 
• KCC Internal Departments 
• People accessing the service 
• Kent residents 
• Kent Local Pharmaceutical Committee 
• Kent Local Medical Committee 
• Department of Health and Social Care 
• Kent and Medway ICB 
• Other commissioned services (Live Well Kent & Medway and Drug and Alcohol services) 
14. Has there been a previous equality analysis (EQIA) in the last 3 years? Answer: Yes/No  
No 
15. Do you have evidence/data that can help you understand the potential impact of your activity?  
Answer: Yes/No 
Yes 
Section C – Impact  
16. Who may be impacted by the activity? Select all that apply. 
Service users/clients - Answer: Yes/No 
Yes 



Residents/Communities/Citizens - Answer: Yes/No 
Yes 
Staff/Volunteers - Answer: Yes/No 
Yes 
17. Are there any positive impacts for all or any of the protected groups as a result of the activity that you are 
doing?  Answer: Yes/No 
Yes 
18. Please give details of Positive Impacts  

• Improved service offer and accessibility  
• Increase in the number of people managing their weight and living healthy lifestyles 
• Increase in the number of people supported from priority groups - Inequalities exists among high-risk 

population and areas of deprivation 
• Target at risk groups with evidenced models 
• Reduce health inequalities and improve the health of the Kent population 
• Decrease prevalence in health conditions linked to being overweight and living unhealthy lifestyles 
• Prevent costs to the wider Health and Social Care system. Obesity costs the NHS £6 billion annually, a figure 

which is expected to rise to over £9.7 billion each year by 2050 
• Achieve better value for money 
• Continues to address the interconnectivity between unhealthy lifestyles and weight issues. 

Negative Impacts  and Mitigating Actions 
The questions in this section help to think through positive and negative impacts for people affected by your 
activity. Please use the Evidence you have referred to in Section B and explain the data as part of your answer. 
 
19.Negative Impacts and Mitigating actions for Age  
a) Are there negative impacts for Age?   Answer: Yes/No 
(If yes, please also complete sections b, c,and d). 
No 
b) Details of Negative Impacts for Age 
N/A 
c) Mitigating Actions for Age 
N/A 
d) Responsible Officer for Mitigating Actions - Age 
N/A 
20. Negative Impacts and Mitigating actions for Disability 
a) Are there negative impacts for Disability?  Answer: Yes/No 
 (If yes, please also complete sections b, c,and d). 
No 
b) Details of Negative Impacts for Disability 
N/A 
c) Mitigating Actions for Disability 
N/A 
d) Responsible Officer for Mitigating Actions - Disability 
N/A 
21.  Negative Impacts and Mitigating actions for Sex  
a) Are there negative impacts for Sex?  Answer: Yes/No 
(If yes, please also complete sections b, c,and d). 
No 
b) Details of Negative Impacts for Sex 
N/A 
c) Mitigating Actions for Sex 
N/A 



d) Responsible Officer for Mitigating Actions - Sex 
N/A 
22. Negative Impacts and Mitigating actions for Gender identity/transgender  
a) Are there negative impacts for Gender identity/transgender?  Answer: Yes/No 
 (If yes, please also complete sections b, c,and d). 
No 
b) Details of Negative Impacts for Gender identity/transgender 
N/A 
c) Mitigating actions for Gender identity/transgender 
N/A 
d) Responsible Officer for Mitigating Actions - Gender identity/transgender 
N/A 
23. Negative Impacts and Mitigating actions for Race 
a) Are there negative impacts for Race?  Answer: Yes/No 
 (If yes, please also complete sections b, c,and d). 
No 
b) Details of Negative Impacts for Race 
N/A 
c) Mitigating Actions for Race 
N/A 
d) Responsible Officer for Mitigating Actions – Race 
N/A 
24. Negative Impacts and Mitigating actions for Religion and belief  
a) Are there negative impacts for Religion and Belief?  Answer: Yes/No  
(If yes, please also complete sections b, c,and d). 
No 
b) Details of Negative Impacts for Religion and belief 
N/A 
c) Mitigating Actions for Religion and belief 
N/A 
d) Responsible Officer for Mitigating Actions - Religion and belief 
N/A 
25. Negative Impacts and Mitigating actions for Sexual Orientation 
a) Are there negative impacts for sexual orientation.  Answer:  
Yes/No (If yes, please also complete sections b, c,and d). 
No 
b) Details of Negative Impacts for Sexual Orientation 
N/A 
c) Mitigating Actions for Sexual Orientation 
N/A 
d) Responsible Officer for Mitigating Actions - Sexual Orientation 
N/A 
26. Negative Impacts and Mitigating actions for Pregnancy and Maternity 
a) Are there negative impacts for Pregnancy and Maternity?  Answer: Yes/No  
(If yes, please also complete sections b, c,and d). 
No 
b) Details of Negative Impacts for Pregnancy and Maternity 
N/A 
c) Mitigating Actions for Pregnancy and Maternity 
N/A 
d) Responsible Officer for Mitigating Actions - Pregnancy and Maternity 



 

N/A 
27. Negative Impacts and Mitigating actions for marriage and civil partnerships  
a) Are there negative impacts for Marriage and Civil Partnerships?  Answer: Yes/No  
(If yes, please also complete sections b, c,and d). 
No 
b) Details of Negative Impacts for Marriage and Civil Partnerships 
N/A 
c) Mitigating Actions for Marriage and Civil Partnerships 
N/A 
d) Responsible Officer for Mitigating Actions - Marriage and Civil Partnerships 
N/A 
28. Negative Impacts and Mitigating actions for Carer’s responsibilities  
a) Are there negative impacts for Carer’s responsibilities?  Answer: Yes/No  
(If yes, please also complete sections b, c,and d). 
No 
b) Details of Negative Impacts for Carer’s Responsibilities 
N/A 
c) Mitigating Actions for Carer’s responsibilities 
N/A 
d) Responsible Officer for Mitigating Actions - Carer’s Responsibilities 
N/A 
 


